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SUBJECT PHOENIX HOUSES OF LOS ANGELES, INC. - A DEPARTMENT OF
MENTAL HEALTH AND DEPARTMENT OF CHILDREN AND FAMILY
SERVICES PROVIDER - FISCAL COMPLIANCE REVIEW

We completed a fiscal compliance review of Phoenix Houses of Los Angeles, lnc.
(Phoenix or Agency), which included a sample of transactions from Fiscal Years (FY)
2012-13 and 2013-14. The Department of Mental Health (DMH) contracts with Phoenix
to provide mental health seryices, including interviewing Program clients, assessing
their mental health needs, and implementing treatment plans. The Department of
Children and Family Services (DCFS) and the Probation Department also contract with
Phoenix to care for foster children placed in the Agency's group home (GH).

The purpose of our review was to determine whether Phoenix appropriately accounted
for and spent DMH and GH Program funds to provide services outlined in their County
contracts. We also evaluated the adequacy of the Agency's financial records, internal
controls, and compliance with their contracts and other applicable guidelines.

During FYs 2012-13 and 2013-14, DMH paid Phoenix approximately $2.2 million and
$2.1 million on a cost-reimbursement basis, and DCFS paid the Agency approximately
$5.1 million and $5.2 million on a fee-for-service basis. Phoenix provides services in
the Third Supervisorial District.
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Results of Review

Phoenix recorded and deposited DMH and DCFS cash receipts timely. However,
Phoenix did not always comply with their County contract requirements. Specifically,
Phoenix:

Charged the DMH Program $24,227 and the GH Program $799 in unallowable and
unsupported questioned costs.

a

Phoenix's attached response indicates that they have reduced the DMH Cost Report
for FY 2013-14 and will reduce the DMH Cosf Report for FY 2012-13 after rssuance
of this report. ln addition, DCFS confirmed that the Agency repaid the GH Program
$799 for the unallowable and unsupported questioned cosfs.

lnappropriately allocated $454,706 in shared costs ($107,425 to the DMH Program
and $347,281 to the GH Program). Specifically, Phoenix did not provide
documentation to support the percentages used to allocate shared costs to the DMH
and GH Programs.

ln addition, $437,315 (96%) of the $454,706 in shared costs related to a facility
leased from a related organization. Office of Management and Budget Circular A-
122 limits related party lease costs to the related organization's actual costs of
ownership. The Agency's determination of the related organization's actual costs of
ownership included the principal portion of their mortgage payments which are not
allowable expenses. As a result, the Agency needs to recalculate the related
organization's actual costs by excluding the unallowable principal reduction
payments. Phoenix must exclude the unallowable costs from its DMH Cost Reports
and must repay DCFS its share of the lease payments that exceeded allowable
limits.

Phoenix's attached response indicates that they will review the related party /ease
cosfs to determine if cosfs charged were within the allowable limits. lf the Agency
determines that they charged the DMH and GH Programs for unallowable costs, the
Agency will reduce their DMH Cosf Reports, and repay DCFS the unallowable
charges. ln addition, Phoenix will reallocate the non-lease shared cosfs and
maintain the su pporting documentation.

lnappropriately allocated shared payroll costs totaling $18,006 ($1S,¿ZS to the DMH
Program and $2,581 to the GH Program). Phoenix did not allocate the employees'
salary costs to all programs that benefited from the staff's time.

Phoenix's attached response indicates that they implemented an allowable method
to allocate shared payroll cosfs, and that they will use the method to reallocate
shared expenditures.
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ln addítion, we identified areas where the Agency could strengthen their internal
controls over bank reconciliations, Semi-Annual Expenditure Reports, and payroll and
personnel records. Details of our review, along with recommendations for corrective
action, are discussed in Attachment l.

Review of Report

We discussed our report with Phoenix, DMH, and DCFS on March 18,2015. Phoenix's
attached response (Attachment ll) indicates agreement with our findings and
recommendations and includes corrective actions planned or taken to address the
recommendations in our report. DCFS management indicated they will conduct a
review of the Agency's implementation of their corrective action plan within 90 days
from today, as noted in Attachment lll.

This audit is not intended to be, and does not constitute, the discovery or identification
of an overpayment for purposes of the federal lmproper Payments Act, related
California State laws, including, but not necessarily limited to, Welfare and lnstitutions
Code sections 11466.23, 11466.235, 11466.24, etc., nor State regulations intended to
implement either the federal lmproper Payments Act or related provisions in State law.
This audit is intended solely to assist DMH and DCFS in managing their contractual
relationships. Consequently, this report is being fonvarded to DMH and DCFS in order
that they might take further action, as they deem appropriate, based on its contents.
Such further action may, or may not, include the discovery or identification of an
overpayment for purposes of federal or State law.

We thank Phoenix management and staff for their cooperation and assistance during
our review. lf you have any questions please call me, or your staff may contact Don
Chadwick at (213) 253-0301 .

JN:AB:DC:AA:meb

Attachments

c: Sachi A. Hamai, lnterim Chief Executive Officer
Dr. Marvin J. Southard, D.S.W., Director, Department of Mental Health
Philip L. Browning, Director, Department of Children and Family Services
Jerry E. Powers, Chief Probation Officer
Joseph Kelly, Treasurer and Tax Collector
Howard Meitiner, President and CEO, Phoenix
Board of Directors, Phoenix
B. Ray Thomas, Manager, Program/Provisional Unit, CDSS
Commission for Children and Families
Public Information Office
Audit Committee



Attachment I

PHOENIX HOUSES OF LOS ANGELES, INC.
DEPARTMENTS OF MENTAL HEALTH AND

CHILDREN AND FAMILY SERVICES PROVIDER
FISCAL COMPLIANCE REVIEW

FtscAL YEARS 2012-13 AND 2013-14

CASH/REVENUE

Obiective

Determine whether Phoenix Houses of Los Angeles, lnc. (Phoenix or Agency) properly
recorded revenue in their financial records, deposited cash receipts into their bank
accounts timely, and if bank account reconciliations were reviewed and approved by
Agency management timely.

Verification

We interviewed Agency personnel, and reviewed their financial records and April 2014
bank reconciliations for two bank accounts.

Results

Phoenix properly recorded revenue in their financial records, and deposited their
Department of Mental Health (DMH) and Department of Children and Family Services
(DCFS) cash receipts timely. However, the Agency did not resolve outstanding items
on their bank reconciliations timely. Specifically, 15 items totaling $33,108 had been
outstanding for over six months. ln addition, their April 2014 bank reconciliations were
not signed and dated by the preparer and reviewer as required by the Auditor-Controller
Contract Accounting and Administration Handbook (A-C Handbook) Section 8.1.4.

Recommendation

Phoenix Houses of Los Angeles, lnc. management ensure
reconciliations are signed and dated by the preparer and reviewer, and
that outstanding items are resolved timely.

EXPE N DITURES/COST ALLOCATION PLAN

Obiective

Determine whether Phoenix's Cost Allocation Plan (Plan) complied with their County
contracts, and if expenditures charged to the DMH and Group Home (GH) Programs
were allowable, properly documented, and appropriately allocated as required by the
Office of Management and Budget Circular A-122 (OMB A-122), the A-C Handbook,
and their County contracts.

AU DITOR-CONTROLLER
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Phoenir Houses of Los Anoeles- lnc. Pase 2

Verification

We interviewed Agency personnel, and reviewed their Plan and financial records for 31
(15 DMH and 16 GH) non-payroll expenditures, totaling $118,869 ($S6,ZZ8 DMH and
$62,141 GH), charged to the DMH and GH Programs from July 2012 through April
2014. We also expanded our review of allocated expenditures.

Results

Phoeníx prepared their Plan in compliance with their County contracts. However, the
Agency inappropriately charged unallowable and unsupported questioned costs totaling
$25,026 (21%) of the $1 18,869 reviewed.

ln addition, the Agency inappropriately allocated shared costs totaling $39,303 (33%) of
the $118,869 reviewed. As a result, we expanded our review of allocated costs during
the review period and identified a total of $454,706 in inappropriately allocated shared
costs ($107,425 DMH and $347,281 GH). Specifically:

DMH Proqram

Phoenix inappropriately charged the DMH Program unallowable and unsupported
questioned costs totaling $24,227 (43%) of the $56,728 reviewed. Specifically, Phoenix
charged:

$19,516 for unallowable professional dues, including $10,649 in Fiscal Year (FY)
2012-13 and $8,867 in FY 2013-14, that díd not benefit the DMH Program. OMB A-
122 requires allowable costs to be reasonable for the performance of the award. ln
addition, the A-C Handbook Section C.1.5 states that only costs that are necessary,
proper, and reasonable to carry out the purpose of the Program are allowable.

a

a

o

$4,000 for unallowable consultant costs in FY 2012-13 that were incurred during a
prior cost reporting period.

$711 ($239 in FY 2012-13 and $472 in FY 2013-14) for gift cards that were not
supported with signed documentation from the gift card recipients, food expenditures
that were not supported by an itemized receipt, and audit fees that were not
supported by an engagement letter, invoice, or cancelled check as required by the
A-C Handbook Section A.3.2.

GH Proqram

Phoenix inappropriately charged the GH Program unallowable and unsupported
questioned costs totaling $Zgg (1%) of the $62,141 reviewed. Specifically, Phoenix
charged:

AU DITOR-CONTROLLER
COUNTY OF tOS A,VGELES
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$llZ in FY 2012-13 for gasoline that was not supported by receipts as required by
the A-C Handbook Section 4.3.2.

a $21 in FY 2012-13 for late fees which are unallowable by OMB A-122 Section 16.

The OMB A-122 requires allowable expenditures to be adequately documented. ln
addition, the A-C Handbook Section A.3.2 states that expenditures must be supported
by original vouchers, invoices, receipts, or other supporting documentation, and that
unsupported expenditures will be disallowed upon audit.

Shared Costs

Phoenix inappropriately allocated $39,309 ($7,¿gg DMH and $31,810 GH) of the
$118,869 reviewed. As a result, we expanded our review of allocated shared costs and
identified a total of $454,706 in inappropriately allocated shared costs ($107,425 DMH
and $347,281 GH). Specifically, Phoenix:

Charged $437,315 in costs for a facility leased from a related organization. We
noted that $106,375 ($77,338 in FY 2012-13 and $29,037 in FY 2013-14) was
charged to the DMH Program and $330,940 ($176,340 in FY 2012-13 and $154,600
in FY 2013-14) was charged to the GH Program. OMB A-122 limits related party
lease costs to the related organization's actual costs of ownership. The Agency's
determination of the related organization's actual costs of ownership included the
principal portion of their mortgage payments which are not allowable expenses. As
a result, the Agency needs to recalculate the related organization's actual costs by
excluding the unallowable principal reduction payments. Phoenix must repay DCFS
its share of the lease payments that exceeded allowable limits and must exclude the
unallowable costs from its DMH Cost Reports.

ln addition, Phoenix allocated shared lease expenditures based on square footage,
an allowable cost allocation method. However, Phoenix could not províde
documentation to support the square footage amounts that they allocated for each
Program. Phoenix needs to determine if lease costs charged to the Programs
exceeded allowable limits and reallocate allowable costs based on a documented
allowable cost allocation method.

lnappropriately allocated shared non-lease expenditures totaling $17,391 ($6Zg ¡n
FY 2012-13 and $422 in FY 2013-14) to the DMH Program and ($13,403 in FY
2012-13 and $2,938 ín FY 2013-14) to the GH Program. Phoenix did not provide
documentation to support the allocation percentages.

The A-C Handbook Section C.2.0 requires agencies to allocate shared costs equitably
(i.e., based on the benefits received).

AU DITOR-CONTROLLER

a
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Phoenix Houses of Los Anqeles, lnc. Pase 4

Recommendations

Phoenix Houses of Los Angeles, lnc. management:

2. Reduce the Fiscal Year 2012-13 Department of Mental Health Gost
Report by $t¿,998 ($10,649 + $4,000 + $239) and the Fiscal Year 2013-
14 Department of Mental Health Gost Report by $9,339 ($8,902 + $4721
and repay the Department of Mental Health for any excess amounts
received.

3. Repay the Department of Ghildren and Family Services $799 ($llZ
unsupported + ç27 unallowable) in expenditures.

4. Ensure expenditures that are charged to the Group Home and
Department of Mental Health Programs are allowable and supported
with adequate documentation.

5. Determine if related party lease costs charged to the Group Home and
Department of Mental Health Programs exceeded allowable limits, and
if applicable, repay the Department of Ghildren and Family Services
the unallowable costs charged to the Group Home Program and
reduce the Department of Mental Health Cost Reports for unallowable
costs charged to the Department of Mental Health Program.

Reallocate allowable shared expenditures using an equitable basis
that is supported with documentation.

FIXED ASSETS AND EQUIPMENT

Obiective

Determine whether Phoenix's fixed assets and equipment purchased with DMH and GH
Program funds were used for the appropriate Programs and adequately safeguarded.

Verification

We interviewed Agency personnel, and reviewed the Agency's fixed assets and
equipment inventory list. We also performed a physical inventory of five items
purchased with GH Program funds to verify the items exist and were being used for the
GH Program.

Results

Phoenix adequately safeguarded and used the items reviewed for the GH Program.

AU DITOR-CONTROLLER
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Phoenix Houses of Los Angeles. lnc. Paqe 5

Recommendation

None.

PAYROLL AND PERSONNEL

Obiective

Determine whether Phoenix maintained personnel files as required and if payroll costs
charged to the DMH and GH Programs were allowable, properly documented, and
appropriately allocated as required by the OMB A-122, the A-C Handbook, and their
County contracts.

Verification

We compared the payroll costs for 15 (5 DMH, I GH, and 1 shared) employees, totaling
$60,524 ($gZ,gZq DMH and $28,200 GH) for March 2014, to the Agency's payroll
records and time reports. We also interviewed staff and reviewed their personnel files.

Results

Phoenix inappropriately allocated shared payroll costs totaling $18,006 (30%) of the
$60,524 reviewed in FY 2013-14. Specifically, Phoenix allocated 100% of the salary
costs reviewed for one employee totaling $15,425 to the DMH Program even though the
employee also worked on non-DMH programs. Phoenix also incorrectly charged a
portion of an employee's salary costs totaling $2,581 to the GH Program, when they
should have allocated the salary to other programs that benefited from the staff's time.

ln addition, Phoenix did not maintain payroll and personnel documentation as required
We noted that:

Three (2OYo) of the 15 employees' timecards were not signed by the employees and
four (27%) were not signed by their supervisors as required by the A-C Handbook
Section 8.3.1.

Three (20%) of the 15 employees' current salary rates were not in the employees
personnel files as required by the A-C Handbook Section 8.3.2.

Two (13o/o) of the 15 employees' employment eligibility records were not in the
employees personnel files as required by the DMH Contract Paragraph 43.

One (17%) DMH employee personnel file did not contain the license/degree required
by theír job description as required by the A-C Handbook Section 8.3.2.

AU DITOR-CONTROLLER

o
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Recommendations

Refer to Recommendation 6.

Phoenix Houses of Los Angeles, Inc. management:

Ensure employees' timecards are signed by the employees and their
supervisors.

Maintain the required documentation in employees' personnel files
including current salary rates, employment eligibility records, and
licenses/degrees for all employees working on the Department of Mental
Health and Group Home Programs.

COST REPORT AND SEMI.ANNUAL EXPENDITURE REPORTS

Obiective

Determine whether Phoenix's FY 2012-13 DMH Cost Report and GH Semi-Annual
Expenditure Reports (SAERS) reconciled to their financial records. ln addition,
determine whether the Agency had any unspent GH Program funds.

Verification

We interviewed Agency personnel, and compared their FY 2012-13 DMH Cost Report
and GH SAERs to their financial records.

Results

Phoenix's FY 2012-13 DMH Cost Report and GH SAERs reconciled to their financial
records. However, Phoenix's GH SAERs included expenses and revenues for services
provided to non-Los Angeles County placed youth. The GH Contract Section 24
requires agencies to report expenditures and revenues for children placed by Los
Angeles County only.

ln addition, as previously noted, Phoenix allocated shared costs to the DMH and GH
Programs using undocumented allocation percentages. As a result, Phoenix needs to
revise their accounting records based on our recommendations above, and provide
DMH the revised Cost Reports for FYs 2012-13 and 2013-14 and repay DMH for any
excess amounts received. Phoenix also needs to provide DCFS the revised GH SAERs
for FYs 2012-13 and 2013-14 and a plan of how they will utilize unspent funds, if
applicable.

AUDITOR-CONTROLLER

7
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I

Recommendations

Phoenix Houses of Los Angeles, lnc. management:

Ensure the Group Home Semi-Annual Expenditure Reports include
expenses and revenues for Los Angeles Gounty placed youth only and
provide the Department of Children and Family Services the revised
Group Home Semi-Annual Expenditure Reports for Fiscal Years 2012-13
and 2013-14 based on recommendations above, and a plan of how
they will utilize unspent funds, if applicable.

10. Provide the Department of Mental Health the revised Cost Reports for
Fiscal Years 2012-13 and 2013-14 based on recommendations above,
and repay the Department of Mental Health for any excess amounts
received.

AU DITOR.CONTROLLER
COUNTY OF LOS AA'GELES
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Phoenix House
Rislng Above Addiction

May 19,2015

John f{eimo
Cornty of Los Ange{es
Deperfnênt of Audltor€ontrorller
Countywide Conhacl Monltorlns Divislon
350 Souü Flgnreroa Str€ot, Bh Émr
Los Angelee, Ca 9@71

RE: FY 2012-13 and Ft nß-14 F¡Bcel Revtew

Please llnd sttachod the corrediw Actlon Plan br the yeer end2012-2013 and yeer and 2013-
2014 fiscel raview perfunned by Deparùnerü d Audltor - controller,

Sincerely

,l\ L {* N.-+{^n1 ü(JLt
Aracefi lvlayoral

Controller

Phoer$x Hq¡ses of Los Ançtes, lnc.

Phorp (818)6Ee3067
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Phoenix llouse
ReCOmmfnde.Off l{iring Abrrvr ¡\rl¿lirrron

1, Phosn¡x Houses of Los Angeles, lnc. man¿{Brnent ensura
reconc¡liatlons er€ slgned and dsted by the prsper€r and revier¡yer, and
that outslandlng iterns arc resolued tlrnely

Co¡rrctlvt Actlon
Phoenlx Houses c¡f Loe Angeles. lnc unll ensure re+onciletions er€ *igned
and dated by tho prepar€r and revieumr in a ilmely rnanner, phoonix
House will also ensure ttut outstard*ng lterns are rosolwd and cleared in
e llrnely manner.

R¡commrnd¡tlon
2, Raducg tñe Fi¡cel Year 2012-13 Departmant of Montal l-{eelth cost

R€pofl by $1a,888 (510,6¿g + S4.0oo + $23g) and tfp F.scd y€ef
2013-14 ol Mentat Report by $9,339($8'aoz repay the Health for any
exc,ggE amor¡nts received

Conrcüvu Actlm
Phoenx I'buse mll reduce Depe I Heelth Coel report for
FbcalYear 2012-2013 upon fina dlt reporl and in
agreement wth Deparüner{ of lvlenlal Health the amount of g1¿t,BgB

Phoertx l{q¡se has reduced the Departrnent ol friental Health cost reporl
for fiecal Year 2013-14 by $9,339,

Rocornmrndrilon
3" Ropay the Depatment of Children and Farntty Servrces SZgg ($772

unsupported + $27 un¿llowable)in expendifures

Correctlvp Actlon
Phoenix Housa hås relrnbursed Deparimenl of Chltdren and Famíty
Servlces S799 for the unsupporteC and unalbwable expenditures.

R¡commcndrtlon
4 Ënsure expenditures that are charged tÕ the Gror¡p Home and

Department of ñf¿nùal Þlealth Programs are allowaUe and supported
wlth adequale documentatlon.

Cotnctlvo Acüon
Phoerux House wrlå revlew êxÍr€naÉls and ensure lhey are allowable and
hatte agproprlâte docurnentatrorì.
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rsduce the oepsrlrnor{ ol lrJental lka[h costs Reports for unarswable
costs clmrgsd lo lhe Department ol Mental Hea[h progranr.

Corrrcttvr Actlon
Phoerúx House will review rc{ated party leasc costs ch¿rged fo the Group
Horne and Dopartrnent of futenûal Heat¡h cónlrad and doterm¡ne whictr
cosns are allc¡ruabh anrJ wilhin the allowat{e lnnils Once anelyelc ls
conptele and Ptponlx l-tq¡se detenninos thero are unallotabio cosb,
Phoerüx llor¡sô u¡ll revbe and ol rrduce costs reg:rls lor üre Group Honro
Program and Deparûrnrrl cl tt¡lerüal l-leeFn Program also subnrt peym€nt
to tlp Departnent ol chíktmn end f-âmty sert¡icas for arry unaÉowsbþ
charges-

Rccommendrtlon
6, Realbsate allonabþ Ehared exgendrtures usrng an equitable baeis that

ls eupporled with documentalion

Corrælhn Acton
Ph has im uslng
an sls ttnt
æ House eer
ZO12-2ol3 and fiscaN year 2013-ã)14 rreãtg æ allo,rablo rnelhodolcay
and wli rnaintain lhe supporüng docr.Hnentation for both yearr¡

Rcco¡nmor¡d¡üon
7. Ensure em@yoos' lirn€cârds are sqgrred by the ernplo¡æes anct thelr

supcwlsors-

Corrsctlv¡ Acûon
Phoenrx Hcx¡-se wfl e¡st¡rc omplo¡ees tl¡ecards arc signod by emplo¡,ees
and their suFcmsors. Phoenrx Fùruse llt¡rralr Rcsource deparl¡nent wll
send we¡;kly frrrnirìd€rü lo employee alxl úr:lr supervtsors of therl
raguirernent to sign thelr tlm€cards"

R¡commcnd¡üon
E i¿laintain tho re<¡uired oocurnentaüon in emSoyees'personnel fifes

nctullng currant salary rat€s, errtploymenl etigiÞilrty records and
licensesldegross for alt employees working on Departrnent of Montal
Health and Group Home Progranrs

Corr¡cüve Action
Phoenrx l-lot¡se will malnta¡n all requrred documontali{rrì in employees
personnel files for all rnplo¡,rees
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9. Ensure tho Group Home semFAnnualErpenddurc Reports nclude
€reen8€c ând rev6nues for Los AngeÞs county plaærl youth only and
proflde the Dopartrnrnt d children anrt Þarnlty services rwlsd Group
I'loune Ssrn¡- Reports for FV 2012-13 and FY æ1þ
1{ baOed on boræ, and a plan o{,þur lhey will
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Conrcüw Acüon

2014 arÉ lnclude I phn on how to rdilize unspent funds F apdicsble

Recommtrú¡tlon
10. ftc¡vkJe he Dep¿rtmsil of Mental l-lealûr reused Cosl Regorls for Fiscal years

2012-13 and 2013-14 bas€d cn rsæmm€ndatims abous, and repay the
Deparünent of Monbl Heaith fq ury oxc€ss arnounls ßc6i\red,

Gornclive Actlon
Phoenix Houss u¡ll revise Deparimont of Me'ntål Healh cost reports for
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submitted by Phoenix Houses of Los Angeles. lnc. on May 20. 20t5, in res se b the Audrbr-

t ly.

Agency Propo FCAP: Phoenix Houses of Los Angeles. lnc villensure

m¡nn€r.

DCFS Response: Fiscai Compl¡¡nce st¡ñ will conduct an on-grte revi hin 90 days to
ensure compliance wrür implementðtron of the oorr ive acùons

rece d.

Agency Proposed FCAP Phoenix House wll reduce Depa ent of [llent¡l l-{e¡iÎh Cost
report for Fisc¡l Ye¡r 2012-20t3 upon fìn¡f rgsuance of Audit rèport ¡nd in agree nt üith
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6.

DCFS Response: is not related to the DCFS Õonråer

Family Services 3799 for tlre unsupponed ¡nd un¡ll able expenditures.

DCFS Response: ÐCFS recei a check in the amount of 579€

Phoenir l-louse of l-os Angeles. lnc. rnanage n{ ensure erpendrtures Ër¡t are charged to

slth a uale doc¡¡ment¡tbn.

r¡n¿lloçable cosls charged þ üe Group þlorne P r¡m ¡nd reduce the Ðepartment of

Healû P ra!n.

pa ent to the Deparlrnentr of Chrldren and Family Services ñor any unailorabþ charges

erpenditules using en equit:b|e b¡sis th¿t is supported with d nt¡tion-

expenditureusinganequrtableb¡sisthatrssupporteduthd m€ntaùonasof Jr.rly 1,20 14.

Phoenir liouse will realþc¡te shared expenditures forfiscal yesr 20!3-2013 and ñscal year

for y€¡rs.

DCFS Response: Fisc¡l Complunce st¡Ë will conduc{ ¡n on-site revr *thin g0 days to
ensure comptrance with implemenætion of the ærrective ¡ctons
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Agnncy Proposed FCAP. Phoenix House wrll ensure empkryees ùmecards are signed by
employees and ¡heir :upervisors. Fhoenix House l'{umEn Flesou d€pðrtm€nt will send
weekly reminders b employee and their sup€rusors of úeir

8.

Hcelth end Group Home Programs.

employees'pe nnel files br all employees.

ensure compliance rrlh irnplernenl,¡t¡on of the oonestive actions

DCFS Responsc. Pþ¡se submit copr€s of the revised Semi Annu¡f Expenditure Reports 1o

the Fi I Complonce {Jnil by July 31,2Gl5 Fiscal Cornpliance stañwillconduct¡n on-site

He¡lth revised Cost Rep s fo¡ Fisc¡l Ye¡rs 2012-1t ¡nd 20t3-l¡ b¿scd on

¡motnts received-

reports ñcr Fisc¡l '/e¡rs 3013-13 ¡nd 20'13-14 based on !'ecornmend¡tions and
fin¡l audit report

€

DCFS Response: is not related to the OCFS contråct,
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